RAAUZYUW RUCBCLF6227 1551531- UUUU- - RULSMCC RULSMCE RULSMOG
ZNR UUUUU ZU RUCOMCB2205 1551555
R 041531Z JUN 03 PSN 018344M20
FM COMFLTFORCOM NORFOLK VA/ / N8/ /
TO RHOKQUE/ COMTHI RDFLT/ / J2/ 33/ 35/ 335/ /
RHBPPAB/ COMSECONDFLT/ / J2/ 33/ 35/ 335/ /
RHMVFI UU/ CG MCCDC QUANTI CO VA/ / 00/ EFDC/ JCDE/ /
RULSMCC/ CG MCCDC QUANTI CO VA / 00/ EFDC/ JCDE/ |/
RHVEI UU CG MOW. QUANTI CO VA
RULSMCE/ CG MCW. QUANTI CO VA
RUDJ ABF/ COMNAVWARDEVCOM NEWPORT RI // 00/ 01/ N81/ /
RHVEI UU NAVWARCOL NEWPORT RI// 33/ 334/ /
RUDJ ABF/ NAVWARCOL NEWPORT RI// 33/ 334/ /
| NFO RUENAAA/ CNO WASHI NGTON DC/ / N3/ N5B/ /
RHVEI UU CMC WASHI NGTON DC/ / PPQI SI G /
RUEACMC/ CMC WASHI NGTON DC/ / PPQY SI G /
RHVFI UU/ CDR USJFCOM NORFOLK VA/ / 37/ 39/ |
RUCBACM CDR USJFCOM NORFOLK VA / 37/ 39/
RHHVHAA/ COMPACFLT PEARL HARBOR HI // N5/ N8/ /
RUCBCLF/ COMLANTFLT NORFOLK VA/ / N3/ N5/ N8/ /
RHVFI UU COMVARFORLANT/ / COS/ G3/ G4/ G5! |
RUCBLFB/ COMMARFORLANT/ / COS/ G3/ G4/ G5! |
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RUFTTSA/ COMVARFORPAC / COS/ G3/ GA/ G5/ |
RUHEHMS/ COMMARFORPAC / COS/ G3/ GA/ G5/ |/
RHVFI UU COMVARFORRES/ / COS/ G3/ GA/ G5/ |/
RHVFI UU/ CG TECOM QUANTI CO VA
RULSMCG CG TECOM QUANTI CO VA
RUEAHQA/ HQ USAF WASHI NGTON DC/ / XOXS/ /
RUNDXGO' NAVPGSCOL MONTEREY CA/ / NOO/ /
BT
UNCLAS // N02300/ /
EXER/ JFMCC WAR GAME TACMEMD WORKSHOP/ /
MSG D/ GENADM N/ COVFLTFORCOM N8/ - / JUN/ /
SUBJ/ JFMCC WAR GAME TACMEMO WORKSHOP! /
POC/ WAL DHAUSER/ CDR/ COVNAVWARDEVCOM LOC: NEWPORT Rl
/ TEL: COW  401- 841- 4149/ TEL: DSN:  948- 4149/ /
POC/ MCCLURE/ CDR/ COMBECONDFLT/ LOC: NORFOLK VA/ TEL: COW  757- 444- 3555
/ TEL: DSN:  564- 3555/ /
POC/ HAZARD/ LCDR/ MOW./ LOC: QUANTI CO VA/ EMAI L: COW  703- 784- 3276/ /
RVKS/ 1. MOCDC, |'N CONJUNCTI ON W TH NWDC AND COVMANDER SECOND FLEET
(C2F), WLL HOST A JFMCC TACMEMO DEVELOPMENT WORKSHOP 17-19 JUNE 03,
AT THE MARI NE CORPS WARFI GHTI NG LAB | N QUANTI CO, VA. THIS IS THE
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SECOND | N THE SERI ES OF WORKSHOPS DESI GNED TO DEVELOP A TACMEMD THAT
W LL DESCRI BE JFMCC OPERATI ONS | N SUPPORT OF THE JOI NT FORCE I N
ANTI CI PATI ON OF DEPLOYMENT OF THE STANDI NG JO NT FORCE HEADQUARTERS
(SIFHY) .
2. THE JFMCC WAR GAME TACMEMD WORKSHOP |'S A PREPARATORY EVENT FOR
THE JFMCC WARGAME TO BE HELD NOV 03 | N NEWPORT, RI. THE PURPCSE OF
THE TACMEMO WORKSHOP | S TO
(A) REVI EW CURRENT DRAFT OF TACMEMO
(B) DEVELOP JFMCC TASKI NG AND COORDI NATI ON MESSAGES
(C) DETERM NE JFMCC STAFF ORGANI ZATI ON, SKILLS, EXPERTI SE AND
MANNI NG REQUI REMENTS
(D) DEVELOP PROTOTYPE JFMCC BATTLE RHYTHM
(E) BRI EF USMC REPRESENTATI VES ON JFMCC CONCEPT DEVELOPMENT PLAN



THROUGH NOV WARGAME ( C2F)

(F) DEFI NE JFMCC RESPONSI BI LI Tl ES:

(1) VARYI NG SCOPE OF JFMCC RESPONSI BI LI TI ES FROM COVBATANT
COWANDER TO CJTF LEVELS OF OPERATI ONS

(2) EXAM NE/ DETERM NE SCALABI LI TY OF JFMCC ASSI GNVENT TO FLEET,
ESF, CSG AND ESG COMMANDERS

(3) NAVY- MARI NE COMVANDER/ DEPUTY TEAM | NTEGRATI ON
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(G DETERM NE APPLI CABI LI TY / REQUI REVMENTS TO CONDUCT SPLI T- STAFF /
REACH BACK OPERATI ONS | N SUPPORT OF JFMCC RESPONSI BI LI TI ES

(H PREPARE FOR 14-18 JULY WORKSHOP AND 23-24 JULY WAR GAME DESI GN
CONFERENCE.
3. ACTI ON ADDEES ARE REQUESTED TO PROVI DE PARTI Cl PANTS W TH THE
FOLLOW NG REQUI S| TES:

C2F 3 OPS/ PLANS/ | NTEL

C3F 3 OPS/ PLANS/ | NTEL

MCCDC 2 MEU ESG OPS/ PLANS EXPERTI SE
CFFC 2 OPS EXPERTI SE
COMNAVWARDEVCOM 4 JFMCC DOCTRI NE

NAVWARCCL 1 WARGAME DESI GV ANALYSI S

4. TACMEMO WORKSHOP AGENDA:
A. DAY ONE (17 JUNE 03)

0800- 0815 WELCOVE/ ADM N REMARKS ( MCCDC)

0815- 1200 JFMCC TACMEMD REVI EW ( NVDC)

1200- 1300 LUNCH

1300- 1800 JFMCC TACMEMO REVI EW

B. DAY TWO (18 JUNE 03)

0800- 1200 JFMCC PRODUCT/ TEMPLATE DEVELOPMENT ( C2F LEAD)
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1200- 1300 LUNCH

1300- 1800 JFMCC STAFF ORGANI ZATI ON/ BATTLE RHYTHM ( C2F)

C. DAY THREE (19 JUNE 03)

0800- 1000 JFMCC TACMEMD BRI EFI NG TO MCCDC SENI OR STAFF ( C2F)
1000- 1200 DEFI NE JFMCC RESPONSI BI LI TI ES/ EXAM NE SPLI T STAFF
REQUI REMENTS  ( C2F)

1200- 1300 LUNCH

1300- 1500 FI NALI ZE JFMCC TACMEMO ( NVDC)

1500- 1600 POAGM REVI EW ( C2F)

1700 TRAVEL

5. WORKSHOP ADM N
A.  LOCATION: THE TACMEMO WORKSHOP W LL BE HOSTED AT THE MARI NE
CORPS WARGAM NG DI VI SI ON, 2076 SOUTH STREET, SUITE 119, QUANTI CO, VA
22134
B. UNIFORM M LI TARY BDU WORK UNI FORM Cl VI LI AN CASUAL ( OPEN
COLLAR)
C. CONFERENCE FEE: THERE WLL BE A THI RTY- DOLLAR CONFERENCE FEE
THAT W LL COVER BREAKFAST AND LUNCH FOR THE THREE- DAY CONFERENCE
D. LODG NG BILLETI NG | NFORVATI ON AND DI RECTI ONS FOR THI S
CONFERENCE CAN BE ACCESSED AT THE WARGAM NG DI VI SI ON WEB S| TE AT
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HTTP: / WAV WARGAM NG. QUANTI CO. USMC. M L/ Tl TLEX/ USN. CFM
6. SECURITY:
A.  CONFERENCE W LL BE CONDUCTED AT THE UNCLASSI FI ED LEVEL,
HOWEVER DI SCUSSI ONS MAY REACH THE SECRET LEVEL
| NCOM NG VI SI T REQUESTS MUST CONTAI N THE FOLLON NG
(1) NAMVE AND ADDRESS OF ORI Gl NATI NG ACTI VI TY OR COVPANY.
(2) NAME, RANK/ GRADE, SERVI CE BRANCH, AND TI TLE OF



VI SI TOR( S)
(3) SSN
(4) DATE OF BI RTH
(5) PLACE OF Bl RTH AND CI TI ZENSHI P
(6) SECURI TY CLEARANCE LEVEL
(7) DATE(S) OF VISIT: 17-19 JUN 03
(8) PURPOSE OF VISIT: PARTICl PATE I N JFMCC WORKSHOP
(9) PO NT OF CONTACT: SGT NEWWAN, MARI NE CORPS WARFI GHTI NG LAB
(10) LEVEL OF CLASSI FI ED ACCESS REQUI RED: SECRET
(11) NAMVE, TITLE AND SI GNATURE OF OFFI Cl AL CERTI FYI NG THE
VI SI T REQUEST.
B. FAX VISIT REQUESTS TO LCPL SINCLAIR MARI NE CORPS BASE QUANTI CO,
BASE SECURI TY, UNCLASSI FI ED FAX (703)-784-6271. CONFI RM RECEl PT AT
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(703) - 784- 6272/ /
BT
#6227
NNNN

ACTI ON:
DIVDSMCCDC
DIVDSMCWL
DVDSTECOM



